
TBCS Contract Partnership Meeting 

January 30, 2018 – 7:00pm 

 

Present: Sandra de Haan, Carolyn Mol, Shawn Jaspers, Tina Schelhaas 

1. Shawn opened the meeting at 7:10pm with a reading of Ezekiel 45:9-10 and a prayer.  

2. Matters Arising 

 a. Sandra notes that after the 2017 Contract Partnership meeting, the approved details (ie. 

 salary details according to the grid) were not given to the staff representatives (Sandra and 

 Carolyn) to share with the staff before the membership meeting. She asks if this year, those 

 details would be given to the CPC staff representatives ahead of the meeting so they could be 

 shared with the rest of the staff. Shawn and Tina apologize for this and agree. 

3. New Business 

 a. Shawn states that OACS (through SQAP) has recommended the daily pay for substitute 

 teachers be increased from the current $135/day closer to the Ontario average of $160/day. He 

 suggests raising this to between $150 and $155 per day. Sandra states that contract teacher 

 salaries are not close to average, as we have been at 95% of the grid for many years. Sandra and  

 Carolyn agree that substitute teacher daily pay should increase, but would like to discuss 

 contract teacher salary first. Shawn and Tina agree. 

 b. Shawn states that they would like to recommend to the Board that teacher salaries be 

 calculated according to 96% of the grid (a 1% increase from current salaries), along with the 

 1.61% cost of living increase that is built into the grid. Sandra and Carolyn agree and thank 

 Shawn for this recommendation. Tina asks if an agreement should be made to increase to 96% 

 this year, and 97% next year (based on median family income and number of students, OACS 

 recommends staff salaries at TBCS be calculated according to 98% of the grid). Discussion 

 follows. It was agreed that since this committee meets every year, that can be decided next 

 year.  

c. Shawn states that there has been much discussion at Finance Committee regarding tuition 

 increasing next year, and they are looking at the possibility of tiered tuition. He states that when 

 looking at the school budget, tuition approximately covers salaries, and fundraising, donations, 

 etc. covers operating costs.  

d. Shawn states that the Board is in the process of having electronic banking set up, including 

 staff pay being direct deposited. Sandra and Carolyn thank him for this. He also notes that 

 tuition payments, etc. will be set up to be received electronically as well. Sandra states it would 

 be helpful to try and have this set up by the summer, as sending staff paycheques (and then 

 staff depositing cheques) can be difficult. Everyone agrees. He states that “worst case scenario,” 

 direct deposit for staff pay will be set in place by the start of the 2018/2019 school year.  

e. Sandra asks that at the membership meeting where the budget and teacher salaries are 

 discussed, less emphasis would be placed on the cost of living increase that is built into the grid 



 every year (1.61% this year). She asks that it be made clear to the membership that teachers are 

 paid a percentage of the grid. Shawn and Tina agree.  

f. Shawn states that the government rules regarding holiday pay have changed, effective 

 January 1, 2018. If a substitute teacher is hired for 1 day in a month, they must be paid a full day 

 statutory holiday (should there be one in that month). If a substitute teacher works 2 days in a 

 month, they must be paid for half day statutory holiday (should there be one in that month). 

 The Board is looking into this more, and if this changes how substitute teachers are chosen for 

 work.  

g. Sandra asks if criminal background checks for staff need to be done yearly or not, as the 

 school’s insurance company said this was not necessary years ago (and is not currently the 

 policy). She says that if the board requires yearly background checks, it is the responsibility 

 of the board to pay for it. Shawn says that this has been discussed at the Board, and yearly 

 checks are not needed. They are currently developing a policy which states that staff members 

 need to provide a criminal background check upon hiring, but then will sign an affidavit yearly 

 stating that nothing has changed on that background check. The Board is still discussing who 

 would be responsible for paying for a new background check (staff member or Board), should 

 their situation change and a new background check be needed.  

h. Sandra asks for agreement of the committee for the minutes of this meeting to be put on the 

 Board section of the school website. Everyone agrees.  

4. Tina closes in prayer. Meeting adjourned at 8:15pm.  


