
Leader of Principal Duties Report: Board Meeting October 10, 2017  

1. SQAP- Implementation Plan 

The review committee met with OACS executive director, Ray Hendriks, in September 

who gave some the committee some more ideas and thoughts on how the school could 

begin implementing some of the SQAP recommendations. An implementation plan was 

presented to Ray and the committee which will be presented at the board meeting. The 

plan outlines a draft plan of who might be responsible for some of the recommendations 

and when those recommendations might be begun and carried on the completion. 

2. Michelle Bolt 

Michelle has formally requested to take the leave from her class until the beginning of 

the new calendar year which would be January 1. Elizabeth Boyes has confirmed that she 

would be happy to stay on until the end of the calendar year. Administration has 

developed a Teacher Voluntary Leave of Absence application form which a teacher needs 

to sign to confirm she understands the terms of the leave being requested. 

3. Edifide Convention 

The teachers will be leaving for the Edifide convention on Wednesday, October 25. This 

is a half day of school. There will be no school for the students on October 26 and 27. 

4. Criminal Record Check 

This issue has come up a number of times in the past several years and is one of the 

recommendations in our school assessment. We presently require all new staff to obtain 

a criminal record check. The questions remains about how often do they need to get 

renewed by existing staff and do all of the volunteers need to have one as well? 

5. Class Concern 

The JK/SK teacher has recently expressed some concern as to the current state of 

conditions in the classroom. There have been numerous disruptions by students in the 

class which have resulted in an unsettled classroom environment. There is a possibility 

of some volunteer help in the near future and the scheduling of that would need to be 

arranged to benefit as many of the classrooms as possible.  

6. Class Schedules 

In order to keep the staffing levels and budget as close as possible to the previous year 

we adjusted the Grade 1 split by one period. This has created a little bit of a shortfall in 

the math periods for grade 1 and grade 2. The math in grade 1 is taught by the teacher, 

but then after the nutrition break the class moves to the combined grade 1/2 room to 

complete the work. This has worked but is not ideal. If the grade 1 teacher’s time could 

be increased by 2 periods a week this would allow for the math to be completed by each 



teacher in their own classroom. For the teacher this would be an increased cost of about 

$500 for the remainder of the term contract. Administration is investigating possible 

schedule adjustments that could be made to continue this for the remainder of the school 

year.   

7. Books for Eternity 

The librarian has proposed that the school send out flyers for a Christian book club called 

Books for Eternity. This would work the same way as Scholastic, but the librarians would 

be the individuals responsible for taking in all the orders. The money raised would help 

buy books for the library. 

8. Grade 8 Trip 

The grade 8 parents met earlier this year to discuss the plans for this year’s Toronto trip 

and all the fundraising that will need to be done. There were a number of parents                  

(3 females and 1 male) that expressed interest in being a chaperone for the trip. More 

details regarding this will be provided at the meeting.  

 

 


