
July 2019 

 The month was consistent. We are getting things done that we have not gotten to as we have 

the summer help. 

The Serve team helped with painting in the house and cleaning more of the basement. We are moving 

any item that requires appraisal to the basement  where we will keep these items all in 1 place. We have 

tables and shelves in place and I will be setting up a laptop and a photo area so we can move forward 

with more Kijiji and start an Ebay account to sell items that have potentially collectable values. 

 We had a ½ price sale on fri the 26th to thin out some inventory,. We had a pretty good day and 

now have a bit of room on the sales floor. 

We have moved a number of appliances to the basement until we have room on the sales floor. 

Donations are coming in on a continuous  rate  and the pickups are booked into August. We are still 

using 2 trucks as it takes the load off of the pickup crews and we can get done sooner. 

The air conditioner is broken and Carl is trying to source parts as the unit is discontinued . It is important 

to have the air conditioner as it is very stuffy in the store. If not repairable I would like to get quotes on 

an air to air exchanger as well as an air conditioner as I believe I am suffering  the effects of dust  and 

this may be the cause of my breathing problems. He dust in the store is extreme as we clean the filters 

on the existing equipment regularly. 

 August should be consistent as store traffic is up however with the heat customers do not stay 

around long. 

 I will keep everyone up to date with the situation with the Ac unit. 

Ken 


