
SQAP Review Committee Development Plan  

 Short Term Start Date  Long Term Start Date 

 

1. School 

Identity 

Administration     

 

Board 

• There was no evidence of a 

current organizational chart. The 

OACS would be willing to assist in 

developing an organizational 

chart.  

 • Mission and vision statements are 

generic and may need to be 

rewritten in a more concise 

manner. Constitution and Bylaws 

are due to be reviewed at the same 

time.  

 

  Short Term Start Date Long Term Start Date 

 

 

 

 

 

2. School 

Management 

 

Administration 

• Although Time Allocation 

Spreadsheets are completed 

annually, insufficient 

substantiating documentation is 

collected and collated. 

   

 

 

 

 

Board 

• The board officially review the 

work of the administration team. 

The OACS Principal Oversight 

Manual contains helpful survey 

materials in this regard. 

• A mentor be appointed to work 

with Mr. Himanen to assist him in 

identifying and addressing some 

of the difficult issues he will need 

to address particularly in making 

changes that involve staff. 

 

 • The school should consider an 

external audit of their financial 

statements in order to be in 

compliance with the Ontario Not-

For-Profit Corporations Act. 

• The school consider a pursuit of 

electronic banking features such as 

direct deposit and pre-authorized 

withdrawal. 

• The board should also in 

conjunction with the organizational 

chart put a team in place for a 

complete leadership proposal for 

the future. 

 

 

 

  Short Term Start Date Long Term Start Date 

  

 

• The school begin including OSR 

documentation folders for 

 • The school undergoes a process 

that collate the curriculum of the 

 



3. Academic 

Performance 

 

 

 

 

 

 

 

 

3. Academic 

Performance 

Administration 

 

 

 

 

 

 

 

 

 

Administration 

information related to student 

resource needs. 

• Measures of Academic Progress 

(MAP) testing which is a more 

recent OACS suggested initiative 

for basic skills testing. 

• A curriculum review cycle is 

created and implemented by the 

learning leader in conjunction 

with the program committee 

with oversight by the school 

principal. 

• Additional oversight of the 

learning leader to ensure that 

regular and consistent work is 

being done to oversee the 

instruction of the teachers and 

the review of curriculum. 

• The school begin including OSR 

documentation folders for 

information related to student 

resource needs. 

• The school draft a permission 

form template and have parents 

complete the form for each 

student excursion. 

• Professional development 

opportunities fostered and 

encouraged in the context of a 

cohesive learning program. 

 

school into a central location and 

brings it into harmony with current 

practices. 

• New learning resources and 

technology should be purchased to 

meet the goals of the educational 

program. 

• Some structure be created around 

the special education program at 

the school. A handbook should be 

drafted that outlines how students 

are admitted to the program, what 

permissions are necessary, what 

documentation is required, who 

pays for testing, how often 

assessments and reports happen, 

etc. 

• Due to the fact that many survey 

respondents stated that the time 

allocated to resource programming 

at the school was not sufficient, we 

recommend that the current time 

allocation is researched and 

challenged against the real needs of 

students in the school. 

• Because we did not find evidence of 

effective induction procedures for 

new staff, it is recommended that a 

procedure is developed that will 

provide all new staff a cursory 

training on such things as 

emergency procedures, 

professional expectations, 

contractual obligations, etc. 

 



 

Board 

  • Professional development 

opportunities fostered and 

encouraged in the context of a 

cohesive learning program. 
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4. School 

Culture 

 

 

 

Administration 

• The school must form a health 

and safety committee of some 

kind according to the 

Occupational Health and Safety 

Act (OHSA) and must implement 

regular health and safety audits 

and take adequate records. 

• Because many locales have a fire 

emergency procedure template 

that gets reviewed annually by 

the fire chief, it is recommended 

that the school schedules a 

meeting with its local fire chief.  

 • The school review lockdown and 

lockout procedures for 

completeness. These procedures 

should outline such items as 

individuals responsible for key 

actions during emergency 

situations, contingency plans, 

communication during an event, 

etc. 

 

 

 

 

 

 

Board 

• The school draft and approve a 

Police Records Check policy that 

requires all staff and volunteers 

(who work with children) to 

obtain and exhibit a satisfactory 

police records check every three 

years at their expense, and sign 

an offence declaration form 

annually. 

• The school draft and approve a 

policy reflecting the 

requirements of Ryan’s Law as it 

pertains to students with 

asthma. 

 • The school audits its facilities with 

the hopes of identifying and 

remedying areas that are 

inaccessible to its clientele along 

with drafting and approving a policy 

reflecting the requirements of the 

Access for Ontarians with 

Disabilities Act. 

 

 



• The school review the facilities 

rental policy. It appears that 

members get preferential 

treatment which is contrary to 

Canada Revenue Agency (CRA) 

regulations. 

• The school consistently 

implement the requirements of 

Ontario’s Safe Drinking Water Act 

and Reg. 243/07. 

  Short Term Start Date Long Term Start Date 

 

 

 

5. 

Community 

Relations 

Administration     

 

 

 

Board 

• The board should consider a 

standard template for 

communicating with the 

membership. 

 • The new parent induction processes 

move beyond a new parent 

admissions interview and into a 

long-term partnership to ensure 

that new parents understand the 

practices and procedures of the 

school community. 

• The board member and volunteer 

recruitment process requires a 

formalization with emphasis on 

giftings and positional 

requirements. 

 

 General Recommendations  

 Short Term Start Date Long Term Start Date 

 

 

 

 

1. High 

School 

 

Administration 

• Recommendations for program 

delivery (i.e., teacher-directed, 

online, partnership with another 

high school, etc.). 

 • Vision statement for the high 

school.  

 

 

 

 

Board 

 

  • Vision statement for the high 

school.  

• Proposals for connecting with local 

publically funded schools for 

 



supplementary programing and 

courses. 

• Recommendations for financing 

including tuition fees. 

• The board may wish to consider 

hiring a consultant  

 Short Term Start Date Long Term Start Date 

 

 

2. Leadership 

Review 

Administration     

 

 

Board 

• A formal review of the current 

leadership team. 

 • Review the current job description. 

• Develop an organizational flow 

chart which honours the job 

descriptions and committee 

mandates. 

• Review the OACS Principles for 

Hiring Principals manual which 

includes recommendations for the 

development of job descriptions 

and leadership profiles. 
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3. Special 

Education 

Review 

 

 

 

Administration 

• Review of the vision for this 

program including whether 

physically or mentally challenged 

students will be integrated into 

the classroom programs as much 

as possible and whether 

emphasis will be on withdrawal 

or in-classroom supports. 

• More actively engage with the 

OACS special education group 

and its on-line supports. 

• Research how the changes to 

local Community Care Access 

Centre (CCAC) and Local Health 

Integration Network’s (LIHN) may 

affect funding. 

 • Development of policies in regards 

to IEP’s, proper record keeping and 

student assessment. 

 

• Professional development of all 

staff in dealing with special learning 

needs. 

 

• Implications for staffing and staffing 

needs for the next 3-5 years. 

 



Board  
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4. Staff 

Cohesion 

 

Administration 

• More full-staff opportunities for 

prayer and devotions. 

• Encouraging staff to gather in the 

staffroom at select break times. 

• Staff be encouraged to publicly 

support each other and the 

board. 

 • Review the practise of board 

member liaison work with 

individual staff members to ensure 

that this is a profitable practise for 

both staff and board. 

 

Board • Principal and board will consider 

methods of better 

communications and relationship 

between board and staff 

including personal reporting 

during every board meeting. 

• Work of the Contract Partnership 

Committee be reviewed. 

• Consider opportunities for board 

members to visit the school 

during the day to better 

understand the program and 

activities of the school. 

 • Review the practise of board 

member liaison work with 

individual staff members to ensure 

that this is a profitable practise for 

both staff and board. 

• Engage in at least two retreat 

sessions per year with focus on 

both social cohesion and 

professional development. 

• Review the practise of board 

member liaison work with 

individual staff members to ensure 

that this is a profitable practise for 

both staff and board. 

 

 


