
Leader of Principal Duties Report: Board Meeting December 12, 2017  

1. Grade 1/2 Teachers’ Schedules 

After the last board meeting, administration met with the teachers that would be impacted 

by the proposed changes to the schedules. The proposed changes to the schedule have 

worked out and there will be little to no change to the students’ day to day activities. The 

morning teachers will just change. Diana Hamilton will start in the grade 1 class next 

week on Monday and Michelle Bolt will start in the grade 2 class in the new year. 

The school only received one application for the 40% part-time elementary position that 

was proposed at the last meeting. The applicant was Elizabeth Boyes. It is the 

recommendation of the leadership team that the board accept her application and allow 

administration to offer her the contract for the remainder of the school year for the 

afternoons in the grade 1/2 class. 

We have made up contracts and adjustments to contracts for the teachers who are 

impacted by the changes to the schedule. We would like to offer them to the teachers as 

soon as possible because the changes will need to begin next week.  

2. MAP 

The students will be taking part in the first segment of tests near the end of January.   

3. French Schedule 

The French teacher is willing to accept the additional time to her schedule and teach the 

Grade 3/4 French classes the remainder of the year. This allows the French schedule to 

remain the same as it has been since the beginning of the year. The grade 5/6 class 

schedule will stay the same, but the class will just be passed back to Mrs. Hamilton. 

4. SQAP- Implementation Plan  

The SQAP review committee met last week and went through the Development Plan and 

assigned some of the recommendations to different committee members. Some of the 

recommendations have already been started and the committee will be researching the 

recommendations that they have been assigned.  

5. PSW Supply 

Lorrie Dykstra has been able to spend a day training the individuals that have been placed 

on the PSW supply list. Sharon Breukelman has also expressed some interest in helping 

out in this area. Her name has not yet been approved. Some concern has been raised 

with her helping out in this area as it might create some confusion with the students as 

she is already there as a teacher assistant. 

 



6. Professional Development Day  

The teachers will be having a professional development day in January. The leader of 

learning and the leadership team will be planning the activities for the teachers during 

that day. The staff is also being encouraged to seek out professional development 

activities that they can complete on their own and/or recommend that the school 

investigate. 

 

 


