
Leader of Principal Duties Report: Board Meeting September 11, 2018  

1. Ethan Breukelman 

There has been some concern raised regarding Ethan’s care at his present location. Jan 

Thompson called the school and indicated that there is someone advocating very strongly 

on Ethan’s behalf that he should be back at the school. Jan mentioned that she will look 

into funding the hiring of a nurse and a PSW for Ethan to alleviate some of the concerns 

that were expressed last year. Jan mentioned that she can be contacted using the 

following methods: 

janis.thompson@lhins.on.ca -   No names of any children are allowed in any email 

 Phone: 346-2744 

2. Edifide Membership 

The Edifide organization is now a separate entity from EdVance and no longer has 

anything to do with the teacher’s convention. The staff used to receive a reduced rate to 

join Edifide  due to our distant location but that is no longer available. Edifide will help 

staff with any contract negotiations and issues that may arise. Some staff are wondering 

if joining the organization is worthwhile. Some staff will need to join in order to maintain 

their CSTC. Not joining will also have an impact on the cost of the teacher’s convention. 

Attached there is a memo that went out to staff from our Edifide representative. 

3. EdVance Convention 

The new EdVance organization is now organizing the convention and there is now a cost 

for attending the convention. This cost was previously included in our Edifide but is now 

an additional cost. The cost of the convention is $270 + HST for a member and an 

additional $100 if you are not a member. The staff is unsure of how all of these extra 

costs regarding the convention and our attendance will work out before any registrations 

are completed and plane tickets are purchased. 

Attached is a memo from Justin Cook of EdVance regarding the new format of the 

convention and EdVance. 

4. School Security 

Over the weekend there were some issues regarding the security in and around the 

school. People were heard to be around the school and on Monday it was found that 

several incidents took place in the school. No major damage was done but several old 

guitars were destroyed in the basement, several pictures from the hallway were removed, 

and some inappropriate pictures were drawn on a whiteboard in the French room. 

 



5. MAP (Measurement of Academic Progress) 

The students will be participating in one of the MAP testing sessions during the school 

year so that some continuity can be maintained in keeping track of the students’ progress. 

6. Technology  

The school is looking at how to ensure that our technology is staying up to date and in 

good working order. Our file server is not working consistently which is causing our 

Internet to crash more often than it should. We are investigating moving to a Google 

Classroom approach which would have everything saved in the ‘cloud’ rather than in a 

physical computer in our building. This would mean that each student would have an 

email address and they could access all their work at home rather than needing to wait 

until they are at the school. This would also mean that the school would not need to 

purchase software from Microsoft. This application is also free for schools. 

7. Maternity Leave 

Diana Hamilton has informed us that her expected due date is December 17. She also 

has hinted that she may want to start her leave earlier than her due date. She needs to 

inform the school about her intentions two weeks before she selects the date. 

8. Supply Teacher 

Interest was shown by a teacher who recently relocated to Thunder Bay about applying 

for our supply teacher list. She was asked to send in a resume which would then be 

passed on to the HR committee. 

 


